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� The information is provided for informational purposes only, and is 
not an offer to buy or sell or a solicitation of an offer to buy or sell 
any security issued by Acer or other parties

� Acer’s statements that are not historical facts are forward-looking 
statements that indicate actions or results of actions that may 
occur in the future, based on current available information and 
underlying assumptions. 

� Acer does not warranty their accuracy, reliability and 
completeness. There are a number of factors such as economic 
conditions, firms abilities, industry environment that could cause 
actual results and developments to differ materially from those 
expressed or implied by forward looking statements. Investors 
should not place undue reliance on them.

Legal Disclaimer
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Consolidated Income Statement (1st Quarter)

+71%2.2%2,5712.7%4,385Operating Income - GAAP

+63%1.7%2,0262.0%3,294PAT – GAAP

0.781.25EPS 

+51%2.4%2,7552.6%4,159PBT

0.2%185(227)Non-Operating Income

+21%7.8%9,3487.0%11,328  Operating Expenses

+32%10.0%11,9189.7%15,714  Gross Profit

+36%100%119,086100%162,130Revenue

ChangeChange1Q,20091Q,20091Q,20101Q,2010(NT$ Million)

+71%2.2%2,5712.7%4,385Operating Income - GAAP

+63%1.7%2,0262.0%3,294PAT – GAAP

0.781.25EPS 

+51%2.4%2,7552.6%4,159PBT

0.2%185(227)Non-Operating Income

+21%7.8%9,3487.0%11,328  Operating Expenses

+32%10.0%11,9189.7%15,714  Gross Profit

+36%100%119,086100%162,130Revenue

ChangeChange1Q,20091Q,20091Q,20101Q,2010(NT$ Million)

Note: Figures in 1Q, 2010 are reviewed by the auditor 
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Consolidated Revenue and Gross Margin
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Revenue 94,726 118,516 99,513 93,520 121,934 147,099127,376124,791159,163134,944119,086119,083167,617168,197162,130

Gross Margin 10.0% 10.8% 9.5% 10.6% 10.3% 10.3% 10.6% 10.8% 10.1% 10.6% 10.0% 10.6% 10.0% 10.2% 9.7%

Revenue Growth 15% 14% 20% 28% 29% 24% 28% 33% 31% -8% -7% -5% 5% 25% 36%

3Q'06 4Q'06 1Q'07 2Q'07 3Q'07 4Q'07 1Q'08 2Q'08 3Q'08 4Q'08 1Q'09 2Q'09 3Q'09 4Q'09 1Q'10

1Q, 2010 Revenue Growth: +36% Y/Y1Q, 2010 Revenue Growth: +36% Y/Y

Note: The figures include Gateway since 4Q’07, Packard Bell since 1Q ’08 and E-ten since 3Q’08 
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Consolidated Operating Income
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Op. Income 1,976 2,396 1,947 1,961 2,807 3,469 2,738 2,710 4,650 3,975 2,571 3,043 4,754 4,972 4,385

Op. Margin - % 2.1% 2.0% 2.0% 2.1% 2.3% 2.4% 2.2% 2.2% 2.9% 2.9% 2.2% 2.6% 2.8% 3.0% 2.7%

3Q'06 4Q'06 1Q'07 2Q'07 3Q'07 4Q'07 1Q'08 2Q'08 3Q'08 4Q'08 1Q'09 2Q'09 3Q'09 4Q'09 1Q'10

Note: (a) The figures include Gateway since 4Q’07, Packard Bell  since 1Q ’08, and E-ten since 3Q’08 

(b) The figures have expensed employee bonuses and board of directors’ remuneration since 2008. 
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Consolidated Balance Sheet (Y/Y Comparison)

4%10,3311%1,866Short-term borrowings

2%4,1194%12,364Long-term Debt

14%37,65612%34,824Intangible asset

37%98,05842%117,646Notes & Account receivable

31%80,50933%93,928Account payable

33%86,24234%94,867Total Shareholders' Equity

66%174,38866%185,901Total Liabilities

62%162,83960%167,693Current Liabilities

27%71,999      26%71,899      Other current liabilities

100%262,478100%280,768Total Asset

1%3,3831%3,323Others

5%12,2524%11,505Property, plant and equipment

Mar. 31, 2009Mar. 31, 2009

3%7,4463%8,699Long-term Investment

76%199,89279%222,417Total Current Assets

5%13,6766%15,574Others

13%33,62218%51,702Inventory

0%6220%856Financial Assets-Current

21%53,91413%36,639Cash and cash equivalence

Current Assets

Mar. 31, 2010Mar. 31, 2010(NT$ Million)

4%10,3311%1,866Short-term borrowings

2%4,1194%12,364Long-term Debt

14%37,65612%34,824Intangible asset

37%98,05842%117,646Notes & Account receivable

31%80,50933%93,928Account payable

33%86,24234%94,867Total Shareholders' Equity

66%174,38866%185,901Total Liabilities

62%162,83960%167,693Current Liabilities

27%71,999      26%71,899      Other current liabilities

100%262,478100%280,768Total Asset

1%3,3831%3,323Others

5%12,2524%11,505Property, plant and equipment

Mar. 31, 2009Mar. 31, 2009

3%7,4463%8,699Long-term Investment

76%199,89279%222,417Total Current Assets

5%13,6766%15,574Others

13%33,62218%51,702Inventory

0%6220%856Financial Assets-Current

21%53,91413%36,639Cash and cash equivalence

Current Assets

Mar. 31, 2010Mar. 31, 2010(NT$ Million)
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Consolidated Balance Sheet (Q/Q Comparison)

0%5481%1,866Short-term borrowings

4%12,3744%12,364Long-term Debt

12%35,44412%34,824Intangible asset

39%112,48042%117,646Notes & Account receivable

37%106,15633%93,928Account payable

32%92,87834%94,867Total Shareholders' Equity

68%198,14766%185,901Total Liabilities

62%179,84760%167,693Current Liabilities

25%73,143      26%71,899      Other current liabilities

100%291,025100%280,768Total Asset

1%2,9521%3,323Others

4%11,6484%11,505Property, plant and equipment

Dec. 31, 2009Dec. 31, 2009

3%8,8733%8,699Long-term Investment

80%232,10879%222,417Total Current Assets

4%13,1716%15,574Others

18%51,18518%51,702Inventory

1%1,6560%856Financial Assets-Current

18%53,61613%36,639Cash and cash equivalence

Current Assets

Mar. 31, 2010Mar. 31, 2010(NT$ Million)



Dividend Policy (NT$ per share)     

2.000.104.722008

3.850.154.452006

3.600.155.482007

3.00.23.832005

0.01

Stock

4.31

EPS

3.12009

CashYear

2.000.104.722008

3.850.154.452006

3.600.155.482007

3.00.23.832005

0.01

Stock

4.31

EPS

3.12009

CashYear



Business Review

Gianfranco Lanci

Acer Inc. CEO & President
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Market Share
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WW TOTAL PC MARKET: TOP VENDORS

WW NOTEBOOK MARKET: TOP VENDORS

#1
19.6% Market Share

#2
14.1% Market Share

Gartner Q1 ‘10 Preliminary
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0 %0 %0 %0 %4 %4 %4 %4 %8 %8 %8 %8 %
12 %12 %12 %12 %16 %16 %16 %16 %20 %20 %20 %20 %24 %24 %24 %24 %28 %28 %28 %28 %

A c er H P D ell A S U S T o sh ib a

Q 1 0 9Q 1 0 9Q 1 0 9Q 1 0 9Q 1 1 0Q 1 1 0Q 1 1 0Q 1 1 0EMEA PC MARKET: TOP VENDORS

EMEA NOTEBOOK MARKET: TOP VENDORS

#1
26.0 % Market Share

#1
21.5 % Market Share

0 %0 %0 %0 %4 %4 %4 %4 %8 %8 %8 %8 %1 2 %1 2 %1 2 %1 2 %1 6 %1 6 %1 6 %1 6 %2 0 %2 0 %2 0 %2 0 %2 4 %2 4 %2 4 %2 4 %2 8 %2 8 %2 8 %2 8 %3 2 %3 2 %3 2 %3 2 %

A c e r H P A S U S T o s h ib a D e l l

Q 1  0 9Q 1  0 9Q 1  0 9Q 1  0 9Q 1  1 0Q 1  1 0Q 1  1 0Q 1  1 0
0 %0 %0 %0 %4 %4 %4 %4 %8 %8 %8 %8 %1 2 %1 2 %1 2 %1 2 %1 6 %1 6 %1 6 %1 6 %2 0 %2 0 %2 0 %2 0 %2 4 %2 4 %2 4 %2 4 %2 8 %2 8 %2 8 %2 8 %3 2 %3 2 %3 2 %3 2 %

A c e r H P A S U S T o s h ib a D e l l

Q 1  0 9Q 1  0 9Q 1  0 9Q 1  0 9Q 1  1 0Q 1  1 0Q 1  1 0Q 1  1 0
Gartner Q1 ‘10 Preliminary
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US PC MARKET: TOP VENDORS

US NOTEBOOK MARKET: TOP VENDORS

#3
18.9%  Market Share

#3
15.6%  Market Share

0%0%0%0%5%5%5%5%1 0%1 0%1 0%1 0%1 5%1 5%1 5%1 5%2 0%2 0%2 0%2 0%2 5%2 5%2 5%2 5%3 0%3 0%3 0%3 0%

H P D ell A c er T os h ib a A p p le

Q1  09Q1  09Q1  09Q1  09Q1  10Q1  10Q1  10Q1  10
0%0%0%0%5%5%5%5%1 0%1 0%1 0%1 0%1 5%1 5%1 5%1 5%2 0%2 0%2 0%2 0%2 5%2 5%2 5%2 5%3 0%3 0%3 0%3 0%

H P D ell A c er T os h ib a A p p le

Q1  09Q1  09Q1  09Q1  09Q1  10Q1  10Q1  10Q1  10

0 %0 %0 %0 %5 %5 %5 %5 %1 0 %1 0 %1 0 %1 0 %1 5 %1 5 %1 5 %1 5 %2 0 %2 0 %2 0 %2 0 %2 5 %2 5 %2 5 %2 5 %3 0 %3 0 %3 0 %3 0 %

H P D e ll A c e r T o s h ib a A p p l e

Q 1  0 9Q 1  0 9Q 1  0 9Q 1  0 9Q 1  1 0Q 1  1 0Q 1  1 0Q 1  1 0
0 %0 %0 %0 %5 %5 %5 %5 %1 0 %1 0 %1 0 %1 0 %1 5 %1 5 %1 5 %1 5 %2 0 %2 0 %2 0 %2 0 %2 5 %2 5 %2 5 %2 5 %3 0 %3 0 %3 0 %3 0 %

H P D e ll A c e r T o s h ib a A p p l e

Q 1  0 9Q 1  0 9Q 1  0 9Q 1  0 9Q 1  1 0Q 1  1 0Q 1  1 0Q 1  1 0
Gartner Q1 ‘10 Preliminary
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APAC PC MARKET: TOP VENDORS

APAC NOTEBOOK MARKET: TOP VENDORS

#3
13.6 %  Market Share

#3
8.3 %  Market Share
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L e n o v o H P A c e r A S U S D e ll

Q 1  0 9Q 1  0 9Q 1  0 9Q 1  0 9Q 1  1 0Q 1  1 0Q 1  1 0Q 1  1 0

Gartner Q1 ‘10 Preliminary
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Revenue by Product

69%

18%

9%
4%

Notebook+Netbook
Desktop PC 
Display
Others

Note: Others include servers, projector and IA products

68%

17%

12%
3%

Notebook+Netbook
Desktop PC 
Display
Others

Q1, 2010      

US$4,948M

Q1, 2009              

US$3,400M

Q1, 2010      

US$4,948M

Q1, 2009              

US$3,400M
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Revenue by Region

50%

27%

16%

2% 5%

EMEA Pan America

Asia Pacific Taiwan

China 
Note: (a) Asia Pacific excluding Greater China (Taiwan, HK, and Mainland China)

(b) EMEA stands for Europe, Middle East and Africa

Q2, 2009              
US$3,522M

49%

30%

14%

2% 5%

EMEA Pan America

Asia Pacific Taiwan

China 

Q2, 2008              
US$4,045M

Q1, 2010

US$4,948M

Q1, 2009

US$3,400M

Q1, 2010

US$4,948M

Q1, 2009

US$3,400M



17

27

34

28

30

33 3 3

27
28

32

19

31
3 2

22

19

30

17

23

32

28

2 3

10

20

30

40

3
Q

'0
5

4
Q

'0
5

1
Q

'0
6

2
Q

'0
6

3
Q

'0
6

4
Q

'0
6

 1
Q

'0
7

 2
Q

'0
7

 3
Q

'0
7

4
Q

'0
7

1
Q

'0
8

2
Q

'0
8

3
Q

'0
8

4
Q

'0
8

1
Q

'0
9

2
Q

'0
9

2
Q

'0
9

3
Q

'0
9

4
Q

'0
9

1
Q

'1
0

Inventory Turnover Days (ADS)

IT Products Business IT Products Business 



18

• China  , Brazil , expansion plan :  products, channels , branding

• Timeline X  launch and mkting plan :

- All Day Computing Thin&light

- > 8 hours battery life with no compromise on CPU performance and base on standard components 

• Commercial  product line launch :  SERVER / STORAGE / DT / NB

• Internet devices introduction: 
- connectivity, user interface, interactivity, data sharing

• 4 new smartphone  models -> Acer user interface

Key Initiatives Q2/Q3
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Digital Convergence
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Extending the Internet Experience:

variety of always connected devices
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… and make user experience more consistent across 
different devices

From different interfaces/OSs
in different devices ...

… to consistent and easier user
experience across devices

Notebook

eReader

Smartphone

XP netbook

Notebook

e-devices

Smartphone

NetbookNetbook

Friendly UI and experience 
across devices
Friendly UI and experience 
across devices



Acer Business Status & Strategy

J.T. Wang

Chairman & Acer Group CEO
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1. Innovate to Enhance Profitability

2. Breakthrough the Bottleneck in China
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1. Innovate to Enhance Profitability

Competitive advantage of new products can help 

Acer boost profitability from Q3 

1. Core™i notebook < 1 inch and all-day battery 

2. < 2 cm ultra sleek, thinner and lighter

New notebook products help improve 
profit margin



24

New audio and video technologies
of consumer notebook PCs accelerate
worldwide business growth

Superior audio and video performance 

such as: 

• 1080P edge-to-edge FHD display

• 5 speakers plus subwoofer for true 5.1 cinema-style 

surround sound
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2. Breakthrough the Bottleneck in China

Management team consensus 

— First priority action item 

Major efforts in three aspects (P.C.B.)
Product for China

Channel expansion

Brand marketing
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What’s new

1. Invest in R&D, market research in China. 

2. Build-up local sales & marketing talents in senior 

management team.

3. Effective integrated P.C.B. action plan. 


