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Legal Disclaimer

O The information is provided for informational purposes only, and is
not an offer to buy or sell or a solicitation of an offer to buy or sell
any security issued by Acer or other parties

O Acer’s statements that are not historical facts are forward-looking
statements that indicate actions or results of actions that may occur
in the future, based on current available information and underlying
assumptions.

O Acer does not warranty their accuracy, reliability and completeness.
There are a number of factors such as economic conditions, firms
abilities, industry environment that could cause actual results and
developments to differ materially from those expressed or implied by
forward looking statements. Investors should not place undue
reliance on them.
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Q1, 2006 Revenue Growth: +26% Y/Y

120,000 15.0%
90,000
= 0
S 10.0%
=
& 60,000
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5.0%
30,000
O ] 1 1 1 1 ] 1 ] 1 1 1 ] 1 0.0%
1Q'03 | 2Q'03 | 3Q'03 | 4Q'03 | 1Q'04 | 2Q'04 | 3Q'04 | 4Q'04 | 1Q'05 | 2Q'05 | 3Q'05 | 4Q'05 | 1Q'06
mmm Revenue 30,320|33,156 |40,288 | 53,892 | 49,432 | 48,625 | 56,057 | 70,901 65,710 | 65,676 | 82,518|104,184|82,996
—Gross Margin | 14.6% | 13.5% | 12.1% | 13.0% | 12.8% | 12.2% | 11.1% | 12.3% | 12.1% | 11.0% | 9.9% | 10.3% | 10.7%
4 Revenue Growth| 45% | 27% | 49% | 62% | 63% | 47% | 39% | 32% 47%
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1Q'03 | 2Q'03 | 3Q'03 | 4Q'03 | 1Q'04 | 2Q'04 | 3Q'04 | 4Q'04
I Op. Income 277 | 231 | 298 [1,035| 893 | 672 | 720 |1,521
— Op. Margin-%/| 0.9% | 0.7% | 0.7% | 1.9% | 1.8% | 1.4% | 1.3% | 2.1%
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m o 5.3% 3,712 1,704 2,008
F4) 23.8% 11,267 5,877 5,390
SHT 0.1% 2,485 706 1,779
g 0.1% 869 133 736
B &4 1.0% 1,388 1,263 125
LA 3.3% 1,233* 2,100 (867)
TR 8,373 7,122 1,251
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2002 4.46 1.033 2.066
2003 3.61 0.505 2525
2004 3.38 0.6 2.3
2005 3.83 0.2 3.0
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2002 7% 1%
2003 6.4% 1.6%
2004 6.4%
2005 4.0%
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Business Review

Gilanfranco Lanci

President



IT Product Revenue Breakdown

Q1, 2006 Q1, 2005

NT$71,782 Million NT$52,903 Million

19% 58%

59% 19%

15% 14%

m Notebook Desktop PC m Notebook Desktop PC

m Display m Others m Display m Others
Note: Others include servers, projector and IA products
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IT Product Revenue Breakdown by Geography

Q1, 2006

Q1, 2005
NT$71,782 Million

NT$52,903 Million

6% 6% 4%
56%

5%
13%
15%

11%
18%
m EMEA Pan America m EMEA Pan America
m Asia Pacific m Taiwan & HK m Asia Pacific m Taiwan & HK
H China m China

Note: (a) Asia Pacific excludes Greater China (Taiwan, HK, and Mainland China)
(b) EMEA stands for Europe, Middle East and Africa
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Inventory Turnover Days (ADS)

I Products Business
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Operating Expenses % Trend

I Product Business

16.0% r

14.76% =¥%OOZ mY2 WY2004

oow

12.81%

11.57%

11.13%
10.72%

8.52% 8.07%
7.72% 7.93%

0,
8.0% 7.65% -61%

7.48%

0.0%

Q1 Q2
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Acer Business Status & Strategy

J.T. Wang
Chairman & CEO




[. Top 5 PC Brands Worldwide (1Q’06)

Market Share Unit Growth
1Q°'06 4Q’05 YoY

1 Dell 16.5% 16.3% 16.9% 10.2%

2 HP 14.9% 15.0% 13.8% 22.3%

3 Lenovo 6.0% 6.9% 6.1% 10.5%

4 aCer 5.0% 5.5% 3.9% 45.5%

5 F.S. 3.9% 3.9%

Overall Market

Source: Gartner Dataquest (April, 2006)
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Remarks

1. Acer and HP gained market share from Q1’06 YoY for unit
shipment; Acer’s growth was more than double of HP's.
Other top-five players experienced declining share.

2. Acer’'s market share was 1% less than Lenovo, but our
growth rate more than quadrupled Lenovo’s. We have the
opportunity to become world’s No.3 PC brand in 2007.

3. HP’s growth rate bettered Dell in the past six months. HP is
Acer’'s major competitor at this stage.
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Acer’s 2006 Financial Forecast

. Consolidated revenue: NT$400 billion

PAT: NT$10 billion

. High confidence in achieving targets despite of

Intensive competition.

. Revenue: Better-than-expected growth in the

U.S. and China can compensate lower growth
In other regions.
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4. PAT: Better-than-target non-operating
Income gives Acer head start in achieving
total PAT of NT$10 billion.

5. Operating Income: We consider it highly
possible to keep within the range of +10%
compared with our 2006 financial forecast.

19



Ill. Business Growth Strategy

We will continue to pursue fastest growth
when operating margin can be maintained
In the range of 3% for Acer’s IT product
business by 2007. Balancing revenue
growth and profit from the U.S. market is

our key objective.
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