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Annex: Organization Chart and Roles & Responsibilities

1. Global Data Protection (“GDP”)- Organization Chart

Chairman & CEO
Internal Audit
GDP Committee

Chair-Global General Counsel Coordinator- Legal
Member(1): HR, Finance, Service, IT, Marketing, Legal, Operation, e Outside Consultant

Product, RO Privacy Officer, Affiliate Representatives

RO Data Protection Team

B —— Outside Consultant

(1) GDP members include the Heads of Global HR, Finance, Service, IT, Marketing,

Operation, Product BG Head, RO Privacy Officer, and Affiliate Representative(optional).
(2) RO Function team members will be identified by RO Privacy Officer, however, Legal, HR,
Finance, Service, IT, Marketing, Operation, Logistic and Product team representative

shall be included.



2. Global Data Protection (“GDP”) Roles & Responsibilities

Organization/Roles

GDP Committee

Chair of GDP

Committee

RO Privacy Officer&
Team Members

The Executives

Function Team

Members

NS Compliance

Responsibilities

(1) Propose global policies for Chairman & CEQ’s final approve.

(2) Internal Announcement

(3) Training and Drill (Planning)

(4) Management of any global or cross-RO incident

(5) Audit Plan and Co-work with internal and external auditors

(6) Ensuring privacy by design to enforce data protection from day 1 of a new
project/product

(1) draft global data protection policies and SOP for Committee’s review and
discussion

(2) Monitor global data protection compliances

(3) Design, Build and maintain a e-system for global data protection

compliance

(4) Lead the global/cross-RO incident

(1) NS laws and regulations collection for GDP Committee reference

(2) RO GDP compliance

(3) RO audit, training and drill execution

(4) Guide and support NS compliance

(1) Review and approve global or RO policies, guidelines or rules

(2) Final decision on incident management

(1) Support GDP Committee, Chair of GDP Committee and RO Privacy Officer

(2) Liaise with the NS point of contact

(1) Collection and update any laws and regulations

(2) Support training, drill and audit

(3) Other local compliance matters



