
MINUTES OF 2020 ANNUAL SHAREHOLDERS’ MEETING 

OF ACER INCORPORATED 

(Translation) 

The translation is intended for reference only and nothing else. The Chinese text of 

the Minutes of 2020Annual Shareholders’ Meeting shall govern any and all matters 

related to the interpretation of the subject matter stated herein. 

 

Time:  9:00 a.m., Friday, June 12, 2020 

Place:  Aspire Resort 

 (No. 428, Kewang Rd., Longtan District, Taoyuan City) 

 

Total outstanding shares of ACER (excluding the shares without voting right as stipulated 

in Article 179 of the Company Law): 3,026,044,833 shares 

Total shares represented by shareholders present in person or proxy: 1,683,471,525 shares 

Percentage of shares held by shareholders present in person or proxy: 55.63% 

The attendance list of the directors: Jason Chen, Stan Shih, Hung Rouan Investment Corp. 

Legal Representative: Maverick Shih, Smart Capital Corp. Legal Representative: Philip Peng, 

Ching-Hsiang Hsu 

Chairman: Jason Chen  

Recorder: Wayne Chang 

The aggregate shareholding of the shareholders present in person or proxy constituted a quorum. 

The Chairman called the meeting to order. 

 

1. Report Items 

(1) Business Report for the Year 2019 

Explanatory Notes: Please refer to Attachment 1. 

(2) Audit Committee’s Review Report 

Explanatory Notes: Please refer to Attachment 2. 

(3) To Report the Execution of Employees' Profit Sharing Bonus and Board Directors' 

Compensation for the Year 2019 

Explanatory Notes: 

i. The Board of Directors approved the proposal of employees’ 2019 profit sharing 

bonus and Board Directors’ compensation on March 18, 2020. The employees’ profit 

sharing bonus and Board Directors’ compensation are to be distributed in cash. 

ii. The total amount of employees’ 2019 profit sharing bonus is NT$138,000,000. 

iii. The total amount of Board Directors’ 2019 compensation is NT$5,697,078. 

(4) To Report on the Distribution of Cash Dividend for the Year 2019 

Explanatory Notes: 



i. Pursuant to Article 21 of the Article of Incorporation, the distributable dividends and 

bonuses in whole or in part will be paid in cash by this Company after a resolution 

has been adopted by a majority vote at a meeting of the Board of Directors attended 

by two-thirds of the total number of directors; and in addition thereto a report of such 

distribution shall be submitted to the shareholders’ meeting. 

ii. The total accumulative earnings available for appropriation is NT$1,366,138,542, and 

plan to distribute the cash dividend of NT$1,352,970,884 to the shareholders whose 

names and respective shares are in the shareholders’ register on the record date for 

ex-dividend, at a preliminary ratio of NT$0.44 per share. (Rounded down to NT$1.0 

and the residue will be calculated and booked as the Company’s other income). 

iii. The record date for ex-dividend is temporarily set on July 10, 2020, and the 

distribution date is set on August 6, 2020. Should the dates above be adjusted due to 

the amendment of laws or regulations, a request by competent authorities, authorize 

the Chairman with full power to adjust accordingly. 

(5) To Report on the Status of Shares-release of the Company's Certain Subsidiaries' Shares 

which will be Listed on Taiwan Stock Exchange or Taipei Exchange 

Explanatory Notes: Please refer to Attachment 3. 

(6) To Report on the Resolution of Board of Directors and the Execution for Shares Buyback 

Explanatory Notes: Please refer to Attachment 4. 

2. Election Item 
 

Proposal: To Elect Seven Directors (Including Four Independent Directors) of the Company. 

(Proposed by the Board of Directors) 

 

Explanatory Notes: 

(1) Since the tenure of all current eight directors of the Company (including three 

independent directors) will expire in June 2020, it is to re-elect all directors 

(including three ordinary directors and four independent directors) at the General 

Shareholders’ Meeting this year in accordance with the Company’s Articles of 

Incorporation. The tenure of directors to be elected shall commence on June 12, 

2020, for three-year term and are eligible for re-election. The Audit Committee 

will be constituted by all the independent directors, and the Remuneration 

Committee will be constituted by three or more independent directors. 

(2) The List of Candidates for Directors and Independent Directors is attached as 

Attachment 5 which was nominated by the Board of Directors on March 18, 2020.  
 

Voting Result: 

Directors: 

Elected Elected Shares 

Stan Shih 1,520,781,665 

Jason Chen 1,448,296,206 

Hung Rouan Investment Corp. 

Legal Representative:Maverick Shih 
1,432,382,039 

Independent Directors: 

Elected Elected Shares 

Ching-Hsiang Hsu (Charles Hsu) 1,435,348,775 

Ji-Ren Lee 1,436,203,072 

San-Cheng Chang (Simon Chang) 1,435,909,754 

Yuri, Kure 1,433,334,803 

 

 



3. Proposed Items for Ratification and Discussion 
Item 1  

Proposal: Ratification Proposal of the Financial Statements and Business Report for the Year 

2019. (Proposed by the Board of Directors) 

 

Explanatory Notes: 

(1) Acer’s Financial Statements for the year 2019, including Balance Sheets, 

Statements of Comprehensive Income, Statements of Changes in Equity and 

Statements of Cash Flow have been audited by CPA Huei-Chen Chang and CPA 

Tzu-Chieh Tang of KPMG. 

(2) The Business Report for the year 2019 and the aforementioned financial statements 

are attached hereto as Attachment 1 and Attachment 6, which have been approved 

by the Audit Committee and by the Board of Directors via resolution.  

(3) Please discuss. 
 

Resolution: Shares present at the time of voting: 1,683,471,525 (votes casted electronically: 

909,706,467 votes) 

Voting Results* 
% of the total represented share 

present 

Votes in favor:        1,508,514,595 votes  

(735,185,329 votes) 
89.61% 

Votes against :            1,761,885 votes 

(1,761,885 votes) 
0.10% 

Votes invalid or abstained: 173,195,045 votes 

(172,759,253 votes) 
10.29% 

       *including votes casted electronically (number in brackets) 

RESOLVED, that the above proposal be and hereby was approved as proposed. 

 

Item 2  

Proposal: Ratification Proposal of Profit Appropriation for the Year 2019. (Proposed by the 

Board of Directors) 

 

Explanatory Notes: 

(1) The statements of profit appropriation have been approved by the Audit Committee 

and resolved by the Board of Directors.  

(2) The Statements of Profit Appropriation hereby are shown as follows. 

(3) Please discuss 

Acer Incorporated 

2019 Statement of Profit & Loss Appropriation 

 Unit：NT$ 

Beginning Balance of Un-appropriated Retained Earnings 5,577,294  

Plus：2019 Net Income after Tax 2,632,565,199  

Plus : Gain/Loss on Disposal from FVTOCI Financial Assets 29,939,151 

  

Deduct: Legal Reserve (266,250,435)  

Deduct: Special Reserve (1,035,692,667)  

Accumulative earnings available for appropriation 1,366,138,542 

 

Appropriation Items:  

Cash dividends to shareholders(＊) (1,352,970,884) 

Ending Balance of Un-appropriated Retained Earnings   13,167,658  



＊ 

1. Pursuant to Article 21 of the Company’s Article of Incorporation, the distributable 

dividends and bonuses in whole or in part will be paid in cash by this Company after a 

resolution has been adopted by a majority vote at a meeting of the Board of Directors 

attended by two-thirds of the total number of directors; and in addition thereto a report of 

such distribution shall be submitted to the shareholders’ meeting. 

2. The total amount of cash dividends to the shareholders is NT$1,352,970,884, which has 

been approved by the Board of Directors on March 18, 2020. 

 

Chairman of Board Corporate Officers Accounting Officer 

Jason Chen Jason Chen Sophia Chen 

 Meggy Chen  
 

Resolution: Shares present at the time of voting: 1,683,471,525 (votes casted electronically: 

909,706,467 votes) 

Voting Results* 
% of the total represented share 

present 

Votes in favor:        1,514,040,768 votes  

(740,711,502 votes) 
89.94% 

Votes against :            3,394,686 votes 

(3,394,686 votes) 
0.20% 

Votes invalid or abstained: 166,036,071 votes 

(165,600,279 votes) 
9.86% 

       *including votes casted electronically (number in brackets) 

RESOLVED, that the above proposal be and hereby was approved as proposed. 
 
Item 3  

Proposal: To Approve the Proposal of Cash Distribution from the Capital Surplus. (Proposed 

by the Board of Directors) 

 

Explanatory Notes: 

(1) In accordance with Article 241 of the Company Act, it is proposed that a cash 

distribution of NT$1,014,728,163 be made from the capital surplus derived from 

the Company’s issuance of common stock above par value. The cash will be 

distributed to the shareholders according to the shares holding recorded in the 

shareholders’ registrar on the record date for ex-dividend, at a ratio of NT$0.33 per 

share (Rounded down to full NT dollar with the fractional amounts being 

aggregately recognized as the Company’s other income). 

(2) Should the approved cash distribution ratio require any adjustment due to 

amendment of laws or regulations, request by competent authority, or any change 

of the numbers of the issued and outstanding shares, it is proposed that the General 

Shareholders’ Meeting authorize the Board of Directors with full power to adjust 

the distribution ratio. 

(3) The record date for ex-dividend is temporarily set on July 10, 2020, and the 

distribution date is set on August 6, 2020. Should the dates above be adjusted due 

to the amendment of laws or regulations, a request by competent authorities, it is 

proposed the General Shareholders’ Meeting to authorize the Chairman with full 

power to adjust accordingly. 

(4) Please discuss. 
 

Resolution: Shares present at the time of voting: 1,683,471,525 (votes casted electronically: 

909,706,467 votes) 



Voting Results* 
% of the total represented share 

present 

Votes in favor:        1,514,036,383 votes  

(740,707,117 votes) 
89.94% 

Votes against :            3,396,538 votes 

(3,396,538 votes) 
0.20% 

Votes invalid or abstained: 166,038,604 votes 

(165,602,812 votes) 
9.86% 

       *including votes casted electronically (number in brackets) 

RESOLVED, that the above proposal be and hereby was approved as proposed. 

 

 
Item 4  

Proposal: To Approve the Proposal of Amendments to Acer’s Internal Rule: Procedures for 

Acquiring or Disposing of Assets. (Proposed by the Board of Directors) 

 

Explanatory Notes: 

(1) Based on “Regulations Governing the Acquisition and Disposal of Assets by Public 

Companies” issued by the Financial Supervisory Commission, R.O.C. and 

according to the execution of IFRS 16 “Leases”, in order to formulate the layered 

authority management mechanism for acquiring and disposing right-of-use assets, 

it is proposed to amend the Company’s “Procedures Governing Acquiring or 

Disposing of Assets”. Please refer to Attachment 7 for the “Comparison Table of 

Acer’s Procedures Governing Acquiring or Disposing of Assets Before and After 

Revision.” 

(2) Please discuss. 
 

Resolution: Shares present at the time of voting: 1,683,471,525 (votes casted electronically: 

909,706,467 votes) 

Voting Results* 
% of the total represented share 

present 

Votes in favor:        1,516,348,238 votes  

(743,018,972 votes) 
90.07% 

Votes against :             705,219 votes 

 (705,219 votes) 
0.04% 

Votes invalid or abstained: 166,418,068 votes 

(165,982,276 votes) 
9.89% 

       *including votes casted electronically (number in brackets) 

RESOLVED, that the above proposal be and hereby was approved as proposed. 

 
 

Item 5  

Proposal: To Release Non-Compete Restrictions on Newly-Elected Directors and their 

Representatives. (Proposed by the Board of Directors) 

 

Explanatory Notes: 

(1) Pursuant to Article 209 of the Company Act, a director engaging, either for himself 

or on behalf of another person, in activities that are within the scope of the 

company’s business, shall explain to the Shareholders’ Meeting the essential 

contents of such activities and obtain its approval for conducting such activities. 

(2) It is proposed to request the General Shareholders’ Meeting to release the non-

compete restrictions on newly-elected directors or their representatives, who 



participate in the operations of another company that engages in the same or similar 

business scope as the Company. 

(3) Please refer to Attachment 8 for the Concurrent Positions of Director and 

Independent Director Candidates. 

(4) Please discuss. 
 

Resolution: Shares present at the time of voting: 1,683,471,525 (votes casted electronically: 

909,706,467 votes) 

Voting Results* 
% of the total represented share 

present 

Votes in favor:        1,506,962,930 votes  

(733,633,664 votes) 
89.52% 

Votes against :            2,893,570 votes 

(2,893,570 votes) 
0.17% 

Votes invalid or abstained: 173,615,025 votes 

(173,179,233 votes) 
10.31% 

       *including votes casted electronically (number in brackets) 

RESOLVED, that the above proposal be and hereby was approved as proposed. 

 

3. Extemporary Motion 
N.A. 

 

4. Meeting Adjourned: 9:30 a.m.   

 

 

Note: This document is extracted from the meeting; the details are subject to the audio and video   

     recording.  



Attachment 1 
 

Business Report 

 

Dear Shareholders, 

 

Acer has made significant progress with the dual transformation of our core business and new 

initiatives in 2019, and we are pleased to share with you key developments that demonstrate the 

forward-looking mindset of a sustainable company. Opportunities as well as challenges have 

arisen, in fact, the industry’s CPU supply issue that began in late 2018 persisted throughout 

2019, and has been reflected in our consolidated revenues, which was down slightly year-over-

year at NT$234.29 billion, with net income of NT$2.63 billion, and earnings per share (EPS) at 

NT$0.87.   

 

The pursuits in technological innovation, broadening the boundaries of the PC business and new 

markets, and creating multiple growth engines are the foundations of Acer’s dual transformation. 

In the PC business we have focused on segments with growth opportunities, such as ultra-slim 

notebooks and gaming PCs. Our efforts have been rewarded with year-on-year growth for Acer 

gaming PC and ultrathin notebook shipments exceeding the industry (Source: FY2019, GfK & 

NPD), and ranking No. 2 in Taiwan patent applications with 565 filings – up 19% from the 

previous year.  

 

At the same time, Acer’s corporate responsibility efforts have consistently been recognized by 

global sustainability indices that benchmark environmental, social and governance (ESG) 

performance of organizations. For the sixth consecutive year we have been listed in the Dow 

Jones Sustainability Indices (DJSI) Emerging Markets Index.  

 

In the gaming field, Acer has created an ecosystem with powerful PCs and cool gadgets, esports 

events, and an esports social platform. Our flagship Predator PCs, and Predator Thronos gaming 

chair provide the ultimate gaming experience. We not only sponsored esports events but also 

hosted our own Asia Pacific Predator League with growing success. The 2019 tournament drew 

3,530 teams who competed for months and battled for the championship in Thailand. The 2020 

finals will bring the league to a higher level with almost 20,000 tickets sold already. Finally, 

Planet9 is our new brand and latest venture in gaming announced in September. Currently in 

open beta stage, it is an open community platform that allows players to build their team, train, 

and challenge for victory. Through esports, Acer will engage new audiences while bringing 

innovations and game-changing designs first to market. 

 

In the PC business we have continued to challenge ourselves and innovate. We maintained our 

leading edge in the thin-and-light notebook segment with the Swift 5 as the world’s lightest 14-

inch notebook, under 900 g. Worldwide, Acer gaming monitors ranked No. 1 (Q1-Q3 ’19, IHS). 

As we continue our leadership in these two segments, we unveiled a new brand of high-end PCs 

and monitors optimized for creators such as graphic designers, filmmakers, engineers, architects, 

developers and others. The pristine yet powerful ConceptD portfolio, with quiet operation and 

high color accuracy, has been hailed as the Windows comparison of the Apple Mac, as well as 



receiving more the 40 “Best of Show” accolades recently at the CES consumer show, reflecting 

the media’s positive reception of the brand. 

 

Making up the other part of Acer’s dual transformation is our multiple business engines, which 

have kept their momentum and have seen viable growth, these include Acer Cyber Security, 

Acer Synergy Tech (AST), Weblink International, and Acer e-Enabling Service Business, and 

more. The strategy of listing our subsidiaries is also progressing accordingly. During the fourth 

quarter, AST became listed on the emerging market of the Taipei Exchange, Weblink 

International began its public offering process, with more in the pipeline. These new businesses 

are also making steadily increasing contribution to Acer’s overall revenues. 

 

Many of our new initiatives are making good progress. GadgeTek captured great international 

media attention with the launch in the Vatican of the “Click to Pray eRosary” smart wearable 

for the Catholic community, reaping 2500 media articles. In the biotech realm, we forged a 

cross-industry cooperation with Novartis Taiwan, where the companies will focus on artificial 

intelligence (AI) technology in areas such as clinical trial design, disease detection, and patient 

care integration. Acer and Novartis will benefit from each other’s global operations to bring 

smart medical products to markets, forming a win-win opportunity. 

 

More exciting developments of our AI-based technologies include the indoor smart air monitor 

solution, developed by our AI research team in collaboration with experts in the field of air 

quality. Plans are in place to serve 1300 locations including schools in mid and southern Taiwan 

in 2020. Acer will provide a one-stop shop air quality improvement solution from detection, 

data analytics, reporting, solution, to maintenance. Also in the realm of smart cities, following 

the success of Taiwan’s first roadside Smart Parking Meter BOT project in Tainan by Acer ITS, 

more smart parking meters will be promoted to be implemented in other cities. 

 

Without a doubt, Acer has so much under development and we are constantly seeking for new 

prospects. With your trust and support, Acer’s goal is to bring higher value to our customers, 

shareholders and employees, and to become an indispensable part of life. Thank you. 

 

Chairman of Board Corporate Officers Accounting Officer 

Jason Chen Jason Chen Sophia Chen 

 Meggy Chen  



Attachment 2 
 

Audit Committee’s Review Report 

 

 
The Board of Directors has prepared the Company’s 2019 Business Report, Financial 

Statements, and the Proposal for profit appropriation. The CPA Huei-Chen Chang and Tzu-

Chieh Tang from KPMG were retained to audit Acer’s Financial Statements and have issued an 

audit report relating to the Financial Statements. The said Business Report, Financial Statements, 

and Proposal for profit appropriation have been reviewed and determined to be correct and 

accurate by the Audit Committee of Acer Incorporated in accordance with Article 14-4 of the 

Securities and Exchange Act and Article 219 of the Company Act, I hereby submit this Report. 

 

 

 

 

Acer Incorporated. 

Convener of the Audit Committee：    Ching-Hsiang, Hsu      

 

 

 

 

March 18th, 2020 

 

【Supplementary Note】The Communications between Independent Directors and Chief 

Internal Auditor: 

In addition to internal audit monthly report to the Independent Directors, the Company Chief 

Internal Auditor also makes internal audit report in Audit Committee quarterly meeting, as 

well as discusses with the members of Audit Committee respect to the internal audit result and 

relative improvement. Furthermore, any unordinary or urgent case will be reported 

immediately to the members of Audit Committee. 

  



Attachment 3 

 

The Status of Shares-release of the Company's Certain Subsidiaries' Shares 

Which Will Be Listed on Taiwan Stock Exchange or Taipei Exchange  

 
1. Acer Synergy Tech Corp. (6751.TW, “AST”) 

 

Date 2018.3 2019.5 2019.11 

Purpose and Mode 

Talents attraction and 

retention/ Employee stock 

option 

Operating capital requirement/ 

Capital increase by cash 

Purchased by recommended 

emerging market underwriter 

under relevant rules/ Sales 

and purchase of shares 

Issue (Transfer) Price NTD 10 NTD 22 NTD 27 

Date of Audit 

Committee approved  
2017.11.9 - - 

Date of Board 

approved 
2018.11.9 2019.3.20 2019.11.6 

Date of Shareholder 

meeting approved 
- 2018.6.15 - 

Subscriber/Transferee 

AST employees AST employees, Acer shareholders, 

Acer Group Employees, the specific 

personnel who will subscribe within 

the scope that the aforesaid person 

abandon to subscribe.(Note) 

Recommended emerging 

market underwriters, and 

Securities and Futures 

Investors Protection Center 

Number of shares 630,000 shares 3,500,000 shares 501,000 shares 

Acer’s Shareholdings 

before share-release 
100% 91.74% 65.38% 

Acer’s Shareholdings 

after share-release 
91.74% 65.38% 60.88% 

Bases of share price 

The appraisal report 

issued by CPA for fair 

value 

CPA report to the share price 

The price will be determined 

after the negotiation among 

recommended emerging 

market underwriters, Acer 

and AST 

Impact on Acer 

shareholders 

Not harm to shareholders’ 

rights and interests 

Not harm to shareholders’ rights and 

interests 

Not harm to shareholders’ 

rights and interests 

Note: The relevant matters has been approved by Acer General Shareholder Meeting on June 15th, 2018.  

     The specific subscriber will be, in general, the employees of subsidiaries which plan to be offered   

     by public market, the employees of group companies, and a strategy investor or a financial  

     investor who will benefit the Company’s development. 

  



2. WEBLINK INTERNATIONAL INC. (6776.TW, “Weblink”) 

 

Date 2018.11 2019.4 2019.7 2019.11 2020.3 

Purpose and Mode 

Talents attraction 

and retention/ 

Employee stock 

option 

Talents attraction 

and retention/ 

Employee stock 

option 

To execute IPO 

plan/ Transfer 

shares  

To execute IPO 

plan/ Transfer 

shares 

Purchased by 

recommended 

emerging 

market 

underwriter 

under relevant 

rules/ Sales and 

purchase of 

shares 

Issue(Transfer)Price NTD19 NTD19 NTD20 NTD19 NTD20 

Date of Audit 

Committee approved  
2018.5.9 2018.5.9 2018.11.7 2019.8.7 2018.8.8 

Date of Board 

approved 
2018.5.9 2018.5.9 2018.11.7 2019.8.7 

2018.8.8 

2019.11.6 

Date of Shareholder 

meeting approved 
107.6.15 107.6.15 2018.6.15 - - 

Subscriber/Transferee 
Weblink 

Employees 

Acer Group 

Employees 

Specific 

personnel(Note) 

The specific 

personnel who will 

subscribe within 

the scope that the 

aforesaid person 

abandon to 

subscribe (Note) 

Recommended 

emerging 

market 

underwriters, 

and Securities 

and Futures 

Investors 

Protection 

Center 

Number of shares 1,730,000 shares 1,299,000 shares 1,550,000 shares 19,110,712 shares 
1,501,000 

shares 

Acer’s Shareholdings 

before share-release 
99.79% 97.33% 95.48% 93.27% 67.36% 

Acer’s Shareholdings 

after share-release 
97.33% 95.48% 93.27% 67.36% 65.32% 

Date 
CPA report to the 

share price 

CPA report to the 

share price 

CPA report to 

the share price 

Expert opinion 

which referring to 

the Company’s 

latest financial 

statements, the 

stock dividend, and 

CPA report  

The price will 

be determined 

after the 

negotiation 

among 

recommended 

emerging 

market 

underwriter, 

Acer and 

Weblink 

Purpose and Mode 

Not harm to 

shareholders’ 

rights and interests 

Not harm to 

shareholders’ rights 

and interests 

Not harm to 

shareholders’ 

rights and 

interests 

Not harm to 

shareholders’ rights 

and interests 

Not harm to 

shareholders’ 

rights and 

interests 

Note: The relevant matters has been approved by Acer General Shareholder Meeting on June 15th,  

     2018. The specific subscriber will be, in general, the employees of subsidiaries which plan to  

     be offered by public market, the employees of group companies, and a strategy investor or a  

     financial investor who will benefit the Company’s development. 

  



Attachment 4 

 

The Resolution of Board of Directors and the Execution for Shares Buyback 

 
1. In accordance with Article 28-2 of the Securities and Exchange Act.  

 

2. The Board of Directors presented unanimously approve Shares Buyback on March 13, 2020. 

The resolution and implementation are as follows: 

 

(1) Term of Buyback：The First Buyback in Year 2020 

(2) Purpose of Buyback：To Maintain the Company’s Credit and Shareholders’ Equity 

(3) Type of Shares Buyback：Common Share 

(4) Announced Number of Shares to Buyback：230,000,000 shares 

(5) Announced Period of Buyback：From March 13, 2020 to May 5, 2020 

(6) Announced Price Range of Buyback：NT$10.05 to NT$13.5, Shares Buyback continued   

   if the market price was below the stated price range. 

(7) Volume of Bought back：27,080,000 shares 

(8) Actual Period of Buyback：From March 13, 2020 to March 23, 2020 

(9) Monetary Amount of Shares Bought back：NT$361,943,540 

(10) Average Shares Buyback Price Per Share：NT$13. 37 

(11) Number of Shares Had Been Written Off and Transferred：None 

(12) Number of the Company Shares Held In Accumulation：27,080,000 shares 

(13) Number of The Company Shares Held In Accumulation Out of The Total Number 

Shares Issued (%)：0.88% 

 

  



Attachment 5 

 

List of Director and Independent Director Candidates 

  

Type Name 
Academic 

Background 
Experience 

All Current Position 

(Note 1) 

Shareholdings 

(Note 2) 

Director 

Stan Shih 

(Acct. 

No:0000002) 

MS in Electrical 

Engineering,  

National Chiao 

Tung University 

Co-Founder, Chairman 

President and CEO, 

Acer Group 

1. Honorary Chairman and Director, 

Acer Inc. 

2. Independent Director, Taiwan 

Semiconductor Manufacturing Co., 

Ltd. 

3. Director, Nan Shan Life Insurance 

Co., ltd. 

4. Director, Hung Rouan Investment 

Corp. (*) 

5. Director, Egis Technology Inc. 

6. Director, iD Innovation Inc. (*) 

7. Chairman, Dragon Investment Co.,   

  Ltd. (*) 

8. Director, CTS Inc. 

9. Director, Rongxin Management    

  Consultants Co., Ltd. (*) 

10. Director, Bingyu Co., Ltd. (*) 

11. Chairman, Ambi Investment and  

   Consulting Inc. (*) 

12. Chairman, Stans Foundation (*) 

13. Chairman, Acer Foundation (*) 

14. Chairman, CLOUD GATE  

   Foundation(*) 

15. Director, NSFG Foundation (*) 

16. Director, Chew’s Culture  

   Foundation (*) 

34,989,531 

shares 

Director 

Jason Chen 

(Acct. 

No:0857788) 

MS in Business 

Administration, 

Missouri 

Columbia 

University 

Senior Vice President 

of 

Worldwide Sales and 

Marketing, TSMC 

1. Chairman and CEO, Acer Inc. 

2. Chairman, Mu-Jin Investment Co.,  

  Ltd. (*) 

3. Chairman, Mu-Shi Investment Co.,  

  Ltd. (*) 

4. Director, Supervisor or Manger, 

Acer Group 

4,897,536 

shares 

(note 3) 

Director 

Hung Rouan 

Investment 

Corp.  

Legal 

Representative 

: Maverick 

Shih 

(Acct. 

No:0005978) 

Ph.D. in Electrical 

Engineering, 

University of 

Southern 

California 

Acer BYOC General 

Manager 

1. Director, Acer Inc. 

2. Chairman, MAVs LAB. Inc.  

3. Director, Rongxin Management  

  Consultants Co., Ltd. (*) 

4. Director, Dragon Investment Co.,  

  Ltd. (*) 

5. Director, Kiwi Technology Inc. 

6. Supervisor, Allxon Inc. (*) 

7. Director, Supervisor or Manger,  

  Acer Group 

73,629,933 

shares 

Independent 

Director 

Ching-Hsiang 

Hsu 

Ph.D. in Electrical 

Engineering, 

1. Chairman, Research 

Institute of 

1. Chairman, eMemory Technology 

Inc.  
0 share 



Type Name 
Academic 

Background 
Experience 

All Current Position 

(Note 1) 

Shareholdings 

(Note 2) 

(Charles Hsu) 

(Acct. No: 

0916903) 

University of 

Illinois at Urban-

Champaign 

Electronics 

Engineering, Tsing-

Hua University 

2. Researcher, IBM T.J. 

Watson Research 

Center, State of New 

York, USA 

2. Chairman, iMQ Technology Inc. 

(*) 

3. Chairman and President, 

PUFsecurity Corp. (*) 

4. Director, SecuX Technology Inc. 

(*) 

5. Director, Powerflash Technology 

Corp. (*) 

6. Independent Director and Member 

of Remuneration Committee, 

Materials Analysis Technology Inc.  

7. Director, National Applied  

Research Laboratories(*) 

8. Independent Director and Member 

of Remuneration Committee, Acer 

Inc. 

Independent 

Director 

Ji-Ren Lee 

(Acct. No: 

0857786) 

Ph.D. in Strategic 

Management, 

University of 

Illinois at Urban-

Champaign 

Professor of 

International Business, 

College of 

Management, National 

Taiwan University  

1. Independent Director, Delta 

Electronics, Inc.  

2. Independent Director, E.Sun 

Financial Holdings Co., Ltd. 

3. Independent Director, Vivotek Inc. 

4. Member of Remuneration 

Committee, Media Tek Inc. 

5. Independent Director and 

Chairman of Remuneration 

Committee, Acer Inc. 

0 share 

Independent 

Director 

San-Cheng 

Chang 

(Simon 

Chang) 

(Acct. No: 

0157790) 

Ph.D. in Civil and 

Environmental 

Engineering, 

Cornell 

University 

1. Premier 

2.Chairman, Taiwan 

Mobile Foundation 

3. President, Institute 

for Biotechnology 

and Medicine 

Industry 

1. Chairman, SanCode Education 

Foundation(*) 

2. President, Institute for 

Biotechnology and Medicine 

Industry(*) 

530,322 

shares 

Independent 

Director 

Yuri, Kure 

(Acct. 

No:1018823) 

MS in Law, 

National Taiwan 

University 

 Lee and Li, Attorney-at-

Law, Senior Associate-

Japan Project Manager 

None 0 share 

 

Note 1. The mark of (*) refers to Non-Publicly Traded Company 

Note 2. Shareholdings as of April 14, 2020. 

Note 3. Including the shares of 2,264,056 which held by the investment company wholly owned by Mr. Jason Chen himself. 
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Attachment 7 

 

Acer Incorporated 

Procedures Governing the Acquiring or Disposing of Assets 

(Before and Revision Chart) 

 

After Revision Before Revision 
Reason for 

Revision 

Article 4 Procedures of Evaluation 

and Operation for the 

Acquisition or Disposal of 

Assets 

1. Acquisition or Disposal of   

  Securities 

(1) For securities acquired or disposed 

of in the centralized exchange 

market or OTC exchange, the 

operating department shall submit 

items such as the reasons for the 

proposed acquisition or disposal, 

targeted assets, and price 

reference, etc. to the in-charge 

department for the decision. 

(2) For securities not acquired or 

disposed of in the centralized 

exchange market or OTC 

exchange, the operating 

department shall submit items 

such as the reasons for the 

proposed acquisition or disposal, 

targeted assets, counterparties, 

price of transfer, receipt and 

payment terms, and price 

reference, etc. to the in-charge 

department for the decision. 

2. For acquisition or disposal of real 

estates, equipment, right-of-use 

assets of real estate, right-of-use 

assets of equipment, membership 

certificates, intangible assets, and 

assets acquired or disposed of by 

mergers, splits, acquisition or share 

transfer in accordance with laws, the 

operating department shall submit 

items such as the reasons for the 

proposed acquisition or disposal, 

targeted assets, counterparties, price 

of transfer, receipt and payment 

terms, and price reference, etc. to the 

in-charge department for the 

decision. 

Article 4 Procedures of Evaluation 

and Operation for the 

Acquisition or Disposal of 

Assets 

1. Acquisition or Disposal of  

  Securities 

(1) For securities acquired or disposed 

of in the centralized exchange 

market or OTC exchange, the 

operating department shall submit 

items such as the reasons for the 

proposed acquisition or disposal, 

targeted assets, and price 

reference, etc. to the in-charge 

department for the decision. 

(2) For securities not acquired or 

disposed of in the centralized 

exchange market or OTC 

exchange, the operating 

department shall submit items 

such as the reasons for the 

proposed acquisition or disposal, 

targeted assets, counterparties, 

price of transfer, receipt and 

payment terms, and price 

reference, etc. to the in-charge 

department for the decision. 

2. For acquisition or disposal of real 

estates, equipment, right-of-use 

assets of real estate, right-of-use 

assets of equipment, membership 

certificates, intangible assets, and 

assets acquired or disposed of by 

mergers, splits, acquisition or share 

transfer in accordance with laws, the 

operating department shall submit 

items such as the reasons for the 

proposed acquisition or disposal, 

targeted assets, counterparties, price 

of transfer, receipt and payment 

terms, and price reference, etc. to the 

in-charge department for the 

decision. 

Amended for 

real practice of 

the company 

organization. 

 



 

After Revision Before Revision 
Reason for 

Revision 

3. For evaluation of derivative 

products, the finance manager shall 

hold periodic meetings with 

relevant persons examining 

operational strategies and 

performances. In principle, trading 

position and performances shall be 

reported to the chief treasury 

officer weekly, reported to the chief 

financial officer monthly and 

reported to the general manager 

chief executive officer (equivalent 

chief manager) quarterly. 

(Omitted) 

3. For evaluation of derivative 

products, the finance manager shall 

hold periodic meetings with 

relevant persons examining 

operational strategies and 

performances. In principle, trading 

position and performances shall be 

reported to the chief treasury 

officer weekly, reported to the chief 

financial officer monthly and 

reported to the general manager 

quarterly. 

(Omitted) 

Article 5 Procedures for Approval 

of Acquisition or 

Disposal of Assets 

(Omitted) 

1. Amount and Level of 

Authorization 

In-charge department of the Company 

shall decide within its authority on the 

acquisition and disposal of assets in 

the following situations; provided, 

however, that matters governed by 

Article 185 of the Company Act shall 

be approved by the shareholders' 

meeting in advance: 

(1) Unless otherwise provided 

below, the acquisition or 

disposal of securities shall be 

approved by the Board of 

Directors before its execution:  

(a) the Company’s Chairman is 

authorized by the Board of 

Directors to decide and 

execute project of which 

amount is within NT$100 

million, and said matter is 

brought up to and ratified by 

the Board of Directors later.   

(b) for acquisition or disposal of 

securities purchased and sold 

in the centralized exchange 

market or OTC exchange, the 

Company’s Chairman is 

authorized by the Board of 

Directors to decide and 

execute project of which 

Article 5 Procedures for Approval 

of Acquisition or 

Disposal of Assets 

(Omitted) 

1. Amount and Level of 

Authorization 

In-charge department of the Company 

shall decide within its authority on the 

acquisition and disposal of assets in 

the following situations; provided, 

however, that matters governed by 

Article 185 of the Company Act shall 

be approved by the shareholders' 

meeting in advance: 

(1) Unless otherwise provided 

below, the acquisition or 

disposal of securities shall be 

approved by the Board of 

Directors before its execution:  

(a) the Company’s Chairman is 

authorized by the Board of 

Directors to decide and 

execute project of which 

amount is within NT$100 

million, and said matter is 

brought up to and ratified by 

the Board of Directors later.   

(b) for acquisition or disposal of 

securities purchased and sold 

in the centralized exchange 

market or OTC exchange, the 

Company’s Chairman is 

authorized by the Board of 

Directors to decide and 

execute project of which 

1. As above. 

 

2. According to 

the distinctive 

natures of real 

estate, right of 

use of real 

estate, and 

equipment or 

right of use of 

equipment, it is 

enacted 

different 

amounts and 

levels of 

authorization to 

favor 

management of 

the Company. 

 



 

After Revision Before Revision 
Reason for 

Revision 

amount is within NT$300 

million, and said matter is 

brought up to and ratified by 

the Board of Directors later. 

(c) the finance manager is 

authorized to execute short-

term idle fund to invest in 

short-term securities such as 

government bond, domestic 

bond fund, financial 

debentures, monetary fund, 

and US Treasury Bond with 

each single transaction or the 

daily total amount not 

exceeding NT$300 million; 

the approval of the head of 

treasury department is 

required for amount between 

NT300 million to 600 million; 

the approval of the chief 

financial officer is required for 

amount between NT$600 

million and NT1.2 billion; the 

approval of the chief executive 

officer(equivalent chief 

manager) is required for 

amount between NT 1.2 

billion and NT 1.5 billion; and 

the approval of the Company’s 

Chairman is required for 

amount exceeding NT$1.5 

billion.  

(2) The acquisition or disposal 

of real estate or right-of-use 

assets of real estate shall be 

approved by the Board of 

Directors before its 

execution, except that the 

Company’s Chairman is 

authorized by the Board of 

Directors to execute project 

of which the amount is less 

than NT$50 million and be 

brought up to and ratified 

by the Board of Directors 

later. 

(3) The acquisition or disposal 

of right-of-use assets of real 

estate shall be approved by 

the Board of Directors with 

the amount is more than 

amount is within NT$300 

million, and said matter is 

brought up to and ratified by 

the Board of Directors later. 

(c) the finance manager is 

authorized to execute short-

term idle fund to invest in 

short-term securities such as 

government bond, domestic 

bond fund, financial 

debentures, monetary fund, 

and US Treasury Bond with 

each single transaction or the 

daily total amount not 

exceeding NT$300 million; 

the approval of the head of 

treasury department is 

required for amount between 

NT300 million to 600 million; 

the approval of the chief 

financial officer is required 

for amount between NT$600 

million and NT1.2 billion; the 

approval of the chief 

executive officer is required 

for amount between NT 1.2 

billion and NT 1.5 billion; and 

the approval of the 

Company’s Chairman is 

required for amount 

exceeding NT$1.5 billion.  

(2) The acquisition or disposal of 

real estate or right-of-use 

assets of real estate shall be 

approved by the Board of 

Directors before its execution, 

except that the Company’s 

Chairman is authorized by the 

Board of Directors to execute 

project of which the amount is 

less than NT$50 million and 

be brought up to and ratified 

by the Board of Directors 

later. 

(3) The acquisition or disposal of 

equipment or right-of-use 

assets of equipment shall be 

decided by the Company’s 

Chairman before its 

execution, except that the 

transaction of which the 



 

After Revision Before Revision 
Reason for 

Revision 

NT$300 million; the 

approval of the Company’s 

Chairman is required for 

amount between NT$100 

million and NT$300 million 

(not exceeding); the 

approval of the (equivalent 

chief manager) is required 

for amount between NT$50 

million and NT$100 million 

(not exceeding); the chief 

officers(equivalent 

managers) who directly 

report to chief executive 

officer are authorized to 

execute the acquisition or 

disposal of right-of-use 

assets of real estate with the 

amount not reaching NT$50 

million. 

(4) (3) The acquisition or 

disposal of equipment or 

right-of-use assets of 

equipment which the 

amount is above NT$100 

million, decided by the 

Company’s Chairman 

before its execution, except 

that the transaction of shall 

be approved by the Board of 

Directors, and which the 

amount is not exceeding 

NT$100 million, shall be 

executed in accordance with 

the Company’s Internal 

Control Systems to 

management of assets and 

relevant rules.. 

(5) (4) Regulations are enacted, in 

accordance with the 

Company’s development of 

turnover and variation of 

risk position, for the process 

of the license of acquisition 

or disposal of derivative 

products. 

(6)(5) The acquisition or disposal 

of patent rights, copyrights, 

trademark rights, franchise 

rights, and other intangible 

assets shall be decided by 

amount is above NT$100 

million shall be approved by 

the Board of Directors. 

(4) Regulations are enacted, in 

accordance with the 

Company’s development of 

turnover and variation of risk 

position, for the process of the 

license of acquisition or 

disposal of derivative 

products. 

(5) The acquisition or disposal of 

patent rights, copyrights, 

trademark rights, franchise 

rights, and other intangible 

assets shall be decided by the 

Company’s Chairman before 

its execution, except that the 

transaction of which the 

amount is above NT$300 

million shall be approved by 

the Board of Directors. 

(6) The following transactions 

between the Company, its 

Subsidiary, or its subsidiaries 

in which the Company holds, 

directly or indirectly, 100% 

of the shares outstanding or 

total capital shall be decided 

by the Company’s Chairman 

before its execution, except 

that the transaction of which 

the amount is above NT$300 

million shall be approved by 

the Board of Directors:  

(a) acquisition or disposal 

of equipment or right-

of-use assets of 

equipment for business 

use. 

(b) acquisition or disposal 

of right-of-use assets of 

real estate for business 

use. 

(Omitted) 



 

After Revision Before Revision 
Reason for 

Revision 

the Company’s Chairman 

before its execution, except 

that the transaction of which 

the amount is above 

NT$300 million shall be 

approved by the Board of 

Directors. 

(7)(6)The following transactions 

between the Company, its 

Subsidiary, or its subsidiaries 

in which the Company holds, 

directly or indirectly, 100% 

of the shares outstanding or 

total capital shall be decided 

by the Company’s Chairman 

before its execution, except 

that the transaction of which 

the amount is above NT$300 

million shall be approved by 

the Board of Directors:  

(a) acquisition or disposal of 

equipment or right-of-use 

assets of equipment for 

business use. 

(b) acquisition or disposal of 

right-of-use assets of real 

estate for business use. 

(Omitted) 

Article 29 

(Omitted) 

The tenth amendment was enacted on 

June12, 2020. 

Article 29  

(Omitted) 

Added the date 

of approval of 

shareholder’s 

meeting. 

 

  



 

Attachment 8 
 

Concurrent Positions of Director and Independent Director Candidates 
 

Type Name All Current Position (Note) 

Director 
Stan Shih 

(Acct. No: 0000002) 

1. Honorary Chairman and Director, Acer Inc. 

2. Independent Director, Taiwan Semiconductor Manufacturing Co., Ltd. 

3. Director, Nan Shan Life Insurance Co., ltd. 

4. Director, Hung Rouan Investment Corp. (*) 

5. Director, Egis Technology Inc. 

6. Director, iD Innovation Inc. (*) 

7. Chairman, Dragon Investment Co., Ltd. (*) 

8. Director, CTS Inc. 

9. Director, Rongxin Management Consultants Co., Ltd. (*) 

10. Director, Bingyu Co., Ltd. (*) 

11. Chairman, Ambi Investment and Consulting Inc. (*) 

12. Chairman, Stans Foundation (*) 

13. Chairman, Acer Foundation (*) 

14. Chairman, CLOUD GATE Foundation (*) 

15. Director, NSFG Foundation(*) 

16. Director, Chew’s Culture Foundation (*) 

Director 
Jason Chen 

(Acct. No: 0857788) 

1. Chairman and CEO, Acer Inc. 

2. Chairman, Mu-Jin Investment Co., Ltd. (*) 

3. Chairman, Mu-Shi Investment Co., Ltd. (*) 

4. Director, Supervisor or Manger, Acer Group 

Director 

Hung Rouan 

Investment Corp. Legal 

Representative: 

Maverick Shih 

(Acct. No: 0005978) 

1. Director, Acer Inc. 

2. Chairman, MAVs LAB. Inc. 

3. Director, Rongxin Management Consultants Co., Ltd. (*) 

4. Director, Dragon Investment Co., Ltd. (*) 

5. Director, Kiwi Technology Inc. 

6. Supervisor, Allxon Inc. (*) 

7. Director, Supervisor or Manger, Acer Group 

Independent 

Director 

Ching Hsiang Hsu 

(Charles Hsu) 

(Acct. No:0916903) 

1. Chairman, eMemory Technology Inc  

2. Chairman, iMQ Technology Inc. (*) 

3. Chairman and President, PUFsecurity Corp. (*) 

4. Director, SecuX Technology Inc. (*) 

5. Director, Powerflash Technology Corp. (*) 

6. Independent Director and Member of Compensation Committee, Materials 

Analysis Technology Inc.  

7. Director, National Applied  Research Laboratories (*) 

8. Independent Director and Member of Compensation Committee, Acer Inc. 

Independent 

Director 

Ji-Ren Lee 

(Acct. No: 0857786) 

1. Independent Director, Delta Electronics, Inc.  

2. Independent Director, E.Sun Financial Holdings Co., Ltd. 

3. Independent Director, Vivotek Inc. 

4. Member of Compensation Committee, Media Tek Inc. 

5. Independent Director and Chairman of Compensation Committee, Acer Inc. 

Independent 

Director 

San-Cheng Chang  

(Simon Chang) 

 (Acct. No: 0157790 

1. Chairman, SanCode Education Foundation(*) 

2. President, Institute for Biotechnology and Medicine Industry(*) 

Independent 

Director 
Yuri, Kure None 

 


