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� The information is provided for informational purposes only, and is not an 
offer to buy or sell or a solicitation of an offer to buy or sell any security 
issued by Acer or other parties.

� Acer’s statements that are not historical facts are forward-looking 
statements that indicate actions or results of actions that may occur in the 
future, based on current available information and underlying 
assumptions. 

� Acer does not warranty their accuracy, reliability and completeness. 
There are a number of factors such as economic conditions, firms abilities, 
industry environment that could cause actual results and developments to 
differ materially from those expressed or implied by forward looking 
statements. Investors should not place undue reliance on them.

Legal Disclaimer



Consolidated Income Statement (YoY Comparison)
(R.O.C. GAAP-comparison base)

(NT$ mn) 4Q11 4Q10
YoY 

Change

Revenue 127,562 100.0% 149,114 100.0% -14.5%

Gross Profit 11,670 9.1% 16,977 11.4% -31.3%

Operating Expenses 11,588 9.1% 12,588 8.4% -7.9%

Operating Income 82 0.1% 4,389 2.9% -98.1%

Non-Operating Income (326) 870

PBT (244) -0.2% 5,259 3.5% -104.6%

PAT 94 0.1% 3,899 2.6% -97.6%

EPS (NT$) 0.03 1.47



Consolidated Income Statement (QoQ Comparison)
(R.O.C. GAAP-comparison base)

(NT$ mn) 4Q11 3Q11
QoQ

Change

Revenue 127,562 100.0% 117,891 100.0% 8.2%

Gross Profit 11,670 9.1% 10,562 9.0% 10.5%

Operating Expenses 11,588 9.1% 11,883 10.1% -2.5%

Operating Income 82 0.1% (1,320) -1.1% 106.2%

Non-Operating Income (326) 244

PBT (244) -0.2% (1,076) -0.9% 77.3%

PAT 94 0.1% (1,092) -0.9% 108.6%

EPS (NT$) 0.03 (0.43)



Consolidated Revenue and GM Trend

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Revenue (LHS) 127,37 124,79 159,16 134,94 119,08 119,08 167,61 168,19 162,13 150,26 167,55 149,11 127,79 102,09 117,89 127,56

Revenue Growth YoY 28% 33% 31% -8% -7% -5% 5% 25% 36% 26% 0% -11% -21% -32% -30% -14%

Gross Margin (RHS) 10.6% 10.8% 10.1% 10.6% 10.0% 10.6% 10.0% 10.2% 9.7% 10.0% 10.0% 11.4% 10.3% 3.1% 9.0% 9.1%
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Consolidated Operating Income

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Op. Income (LHS) 2,738 2,710 4,650 3,975 2,571 3,043 4,754 4,972 4,385 4,138 5,291 4,389 1,929 -7,087 -1,320 82

Op. Margin (RHS) 2.2% 2.2% 2.9% 2.9% 2.2% 2.6% 2.8% 3.0% 2.7% 2.8% 3.2% 2.9% 1.5% -6.9% -1.1% 0.1%
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Consolidated Balance Sheet (YoY Comparison)

(NT$ mn) 4Q11 4Q10

Current Assets

Cash and cash equivalence 58,093         23.4% 68,456         24.4%

Notes & Account receivable 83,628         33.7% 102,450       36.5%

Financial Assets-Current 1,220          0.5% 353             0.1%

Inventory 39,994         16.1% 41,240         14.7%

Others 12,795         5.2% 13,261         4.7%

Total Current Assets 195,730       78.8% 225,761       80.5%

Long-term Investment 3,795          1.5% 6,233          2.2%

Property, plant and equipment, net 6,764          2.7% 5,818          2.1%

Intangible asset 35,351         14.2% 36,393         13.0%

Others 6,668          2.7% 6,293          2.2%

Total Asset 248,308       100.0% 280,499       100.0%

Short-term borrowings 358             0.1% 7,752          2.8%

Account payable 84,539         34.0% 92,538         33.0%

Other current liabilities 61,143         24.6% 62,269         22.2%

Total Current Liabilities 146,040       58.8% 162,559       58.0%

Long-term Debt 26,516         10.7% 23,831         8.5%

Total Liabilities 172,556       69.5% 186,390       66.4%

Total Shareholders' Equity 75,752         30.5% 94,108         33.6%



Consolidated Balance Sheet (QoQ Comparison)

(NT$ mn) 4Q11 3Q11

Current Assets

Cash and cash equivalence 58,093         23.4% 37,797         15.8%

Notes & Account receivable 83,628         33.7% 87,205         36.6%

Financial Assets-Current 1,220          0.5% 2,165          0.9%

Inventory 39,994         16.1% 40,105         16.8%

Others 12,795         5.2% 17,327         7.3%

Total Current Assets 195,730       78.8% 184,599       77.4%

Long-term Investment 3,795          1.5% 4,641          1.9%

Property, plant and equipment, net 6,764          2.7% 7,211          3.0%

Intangible asset 35,351         14.2% 36,183         15.2%

Others 6,668          2.7% 5,859          2.5%

Total Asset 248,308       100.0% 238,493       100.0%

Short-term borrowings 358             0.1% 9,534          4.0%

Account payable 84,539         34.0% 65,362         27.4%

Other current liabilities 61,143         24.6% 68,373         28.7%

Total Current Liabilities 146,040       58.8% 143,269       60.1%

Long-term Debt 26,516         10.7% 15,444         6.5%

Total Liabilities 172,556       69.5% 161,086       67.5%

Total Shareholders' Equity 75,752         30.5% 77,407         32.5%
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Note: (a) Asia Pacific excluding Greater China (Taiwan, HK, and Mainland China)

(b) EMEA stands for Europe, Middle East and Africa

Q4, 2011 

NT$124,166 M

Q4, 2010       

NT$146,236 M



IT Product Revenue Breakdown
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Note: Others include tablets, servers, projector and IA products
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Q4, 2010       

NT$146,236 M
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